PAGE  
ii

CONTENTS

Executive Summary…………………………………….…………….…………..….i

Contents…………………………………………………………………….………..ii

1.  Introduction……………………..…………….……………………….……….…1

1.1 Project objectives…………………………………………….……….….1

1.2 Intended audience………………………………………………………..2

1.3 Glossary…………………………………………………………………...2

1.4 Timeline………………………………………………….……………......4

1.5 Resources…………………………………………………………...…….5

1.6 Initial project plan dated March 2002………………………….……....6

2.  Detailed Analysis…………………………………………….……………….…...8


2.1 Problems encountered during implementation and their solutions…..8


2.2 Limitations and suggestions for improvement………………………..11


2.3 Achievements……………………………………………..……….….…13


2.4 Project management evaluation………………………………………..15

3.  Conclusion………………………….………………………………….……..….17

4.  Bibliography………………………………………………….………….……....18

Anthony Larme                                                                                                                    ITN 246 Report


